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Rural Grocery Summit, June 2014 
Crafting your rural grocery 
strategy 
What can government do for you? 
We partner with state and local leaders to improve 
health in communities, especially the underserved.  
 
We research legal and policy questions, draft policy 
language, and train community leaders to put these 
ideas to work.  
DISCLAIMER 
 
 
The information provided in this discussion is for informational 
purposes only, and does not constitute legal advice. 
ChangeLab Solutions does not enter into attorney-client 
relationships. 
  
ChangeLab Solutions is a non-partisan, nonprofit organization 
that educates and informs the public through objective, non-
partisan analysis, study, and/or research. The primary purpose 
of this discussion is to address legal and/or policy options to 
improve public health. There is no intent to reflect a view on 
specific legislation. 
 
 
© 2014 ChangeLab Solutions  

Create policy 
 Establish rules 
 Streamline/improve rules 
 Express support for idea 
Provide funding 
Implement a program 
Crafting Your Rural Grocery Strategy 
1. What does your retail environment look like? 
2. What is your goal? 
3. How do you accomplish that goal? 
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No retail? 
Some retail? 
Enough retail? 
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No food retail 
Some food retail 
Enough food retail 
Build it 
Fix it 
Support it 
Retail environment? 
No food retail 
Some food retail 
Enough food retail 
Build it 
Retail environment? Goal? 
No food retail 
Some food retail 
Enough food retail 
Build it 
Fix it 
Support it 
Retail environment? Goal? 
No food retail 
Some food retail 
Enough food retail 
Build it 
Fix it 
Support it 
Retail environment? Goal? 
No food retail 
Some food retail 
Enough food retail 
Build it 
Fix it 
Support it 
C
onnect it
 
Retail environment? Goal? 
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Roles of Gov't  
in Grocery Access 
 Create policy 
 Provide funding 
 Implement a program 
How do we build it? 
How do we build it? 
Policy: Local resolution supporting efforts to 
attract a grocery store 
How do we fix it? 
How do we fix it? 
Program: Work with stores to stock healthy 
products. 
How do we support it? 
How do we support it? 
Funding: Purchasing food with/from local 
grocers.  
Brainstorm! 
 What is your grocery access goal? 
 Build 
 Fix 
 Support 
 Connect 
 How might you accomplish that through: 
 Policy?  
 Funding?  
 Program? 
RESOURCES 
Learn how to 
attract grocery 
stores in 
underserved 
areas!   
Learn about 
healthy food 
retailer 
certification 
programs! 
www.changelabsolutions.org 
Contact us! 
 
Christine Fry 
510-302-3302 
 
cfry@changelabsolutions.org 
Follow us on Twitter! 
@changelabworks 
How do we build it? 
Policy: Local resolution supporting efforts to 
attract a grocery store 
 
Funding: Provide loans/grants for development 
costs. 
 
Program: Build capacity of residents to open a 
grocery store. 
How do we fix it? 
Policy: Offer incentive to stores that stock more 
healthy products 
 
Funding: Provide facade improvement grants. 
 
Program: Work with store owners on 
improving their product mix. 
How do we support it? 
Policy: Cooperative purchasing agreement with 
local institutions 
 
Funding: Offer loans or grants for business 
improvements 
 
Program: Improve connections with SNAP & 
WIC programs. 
